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YOUR BUSINESS




The BiG Challenge countdown 

The BiG Challenge ends on Friday 4 March
BiG Challenge Final Reports

Remember there are 14 team prizes  to be won including £100 personally for every winning team member PLUS the BiG trip for the overall winning team!

So what does your team have to do?

· Complete your business challenge - which might mean some last minute effort!

· Prepare your Business Report – explaining how you’ve done and why you should win

The Final Report Deadline is 5pm on Monday 7th March

To be short listed for the final prizes, every team must complete their business report.

You will need to download 2 documents. Click on them to download each:

1. The Report Format: a format to make it easy, but you don’t have to use it

2. How to complete the report; a simple guide

1. Use the right format
It must be done in a Word or PDF document, no more than 10 pages long. Any photographs, graphics or spreadsheet information should be in that ONE document. 

See the next page for the list of contents to be covered in your report.

2. Send it by email
It must be emailed to info@sero.co.uk with the email subject ‘BiG Challenge Report – Your Team Name’. 

The deadline for the email is Friday 5 March at 6pm. We will send you a return email so you know it has arrived

3. Also send it in the post 

You must also send 3 copies printed in best quality by First Class post (which can arrive the next week). Send them to:

The BiG Challenge (Sero)

Sheffield Technology Parks, Arundel Street, Sheffield S1 2NS

Your BiG Challenge Team Report - Contents 
· You must include all the following sections 

· Your report might be only 2 or 3 pages but it could be up to 10 pages long

· It should look good and it can contain photos, graphics, details of sales, financial tables and other things that show what you did

There are 2 prizes of £100 for the 2 best team reports that did not get shortlisted, judged on both presentation and content. So please complete your report even if you feel you’re not going to be a winning team.

We’ve provided a Word document with these sections set out in an easy to complete format ready to fill in … you don’t have to use it but it might help! Find it at www.bigchallenge.biz 
1. The Title Page must include 
· Your Business Name

· The names of your team members

· Your school / college name and your category – KS3, KS4 or Post-16

· The member of staff whom we can speak to

· The email address for contacting the team

2. Financial Performance 

Tell us how much money you made and how you used the £25 starter money. (Also tell us if you did not get the £25!). You must include here the summary ‘Form of Accounts’ in this section, using the format on the final page of this document.
3. The Team 

Tell us about the roles played by the team members in your business and about any teachers, organisations or other people who helped your business and what you got them to do for you.
4. The Business 

Explain what your business was about, who your customers were and how you marketed your products
5. Made in Sheffield Award

Tell us if your business is eligible for the extra Made in Sheffield award. The answer is ‘Yes’ if you designed and made something (jewellery, plastic or metal goods) or if you had a process to make repeated copies of a design. 

6. Reflections

What were the most successful things in your business and what things could you do better next time? Tell us at least one of each.
7. Future Plans

Do you have any plans to carry on with your business? Tell us about your ideas and include financial projections if you have any. Remember there is a special prize for the best business idea going forward! 

8. Nomination for Best Support

Did an older student from school, college or the university help you? If so, you might want to nominate them for our ‘Student Mentor Award’. If so, tell us who they were, what they did with you and don’t forget their email address. 
One final thing
Your website at www.big-challenge.biz will also count in the judging. Make sure it is up to date. If you have another website as well, make a link to it there and in the report

Form of Accounts
Include this format in Section 2 of your report (see above)

	Item
	Income
	Expenditure

	Sales – use extra rows & a total if you want to break down sales by product
	£
	

	Costs – use extra rows & a total if you want to break this down in to things like materials & travel
	
	£

	Start up Investment – put the £25 in here if you received it
	£
	

	Repayment – put your £30 here, which you must pay back to your school or college
	
	£


How much Profit did you make? Calculate this by adding (Sales + Investment) and taking away (Costs + Repayment)

£

How much Cash do you really have? This should be the same as the profit, but you should count it and make sure!

£

Show a breakdown of what you plan to do with your profit – for example, this could include donating to charity, splitting it between the team, keeping it in the business.

Keep in the business:
£
Split between us:
£
Give to Charity: 
£


Name of Charity:

Anything else?
£
= Total Profit

£
That’s it!

The final page is a worked example of a Form of Accounts, which might help you break down your own income and expenditure

Form of Accounts – Worked Example

This is just am example – we need your figures!

	Item
	Income
	Expenditure

	Sales – Jewellery
	£95.00
	

	Sales – Greeting Cards
	£36.98
	

	Total Sales
	£131.98
	

	Costs – Materials
	
	£33.60

	Costs – Postage
	
	£4.80

	Costs – Travel
	
	£3.50

	Total Costs
	
	£41.90

	Start up Investment – put the £25 in here if you received it
	£25.00
	

	Repayment – put your £30 here, which you must pay back to your school or college
	
	£30.00

	Grand Total
	£156.98
	£71.90


How much Profit did you make? Calculate this by adding (Sales + Investment) and taking away (Costs + Repayment)

£85.08p

How much Cash do you really have? This should be the same as the profit, but you should count it and make sure!

£85.08

Show a breakdown of what you plan to do with your profit – for example, this could include donating to charity, splitting it between the team, keeping it in the business.

Keep in the business:
£30.00

Split between us:
£20.00

Give to Charity: 
£35.08

Name of Charity: RSPCA

Anything else?
£0.00

= Total Profit

£85.08

Problems?  Ask at school or college 
or in emergency email info@sero.co.uk 
