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Post 16 teams use this form – 

you are entering the BIGGER CHALLENGE!

This form is designed to help you complete your BiGGER Challenge Business Report. Don’t forget there is a special prize for the best business plan - £100 per team member.

If you’ve completed all the sections, you’ve told the judges everything they want to know. You can add photos and graphics anywhere you want. It is important that you tell the judges as much as you can about what you did, as they can only mark you on what is included.

You don’t have to use this form.  In fact, if you are serious about taking your business forward you may be able to submit additional information. There are 7 sections for you to complete, so if you design your own report format, please make sure you include all the sections.

The rules and instructions for submitting are in the Guidance document are on the website
 but please note that the instructions and format in this document are final. The key points are here to save you time
1. Your report should be NO MORE THAN 10 pages long – and it could be much shorter

2. You need to provide BOTH an electronic copy and ONE printed copy
3. The electronic copy must be emailed to info@sero.co.uk by 5pm on Friday 24 February

4. The printed copy should be posted (or delivered) to Sero Consulting, Sheffield Technology Park, Arundel Street, Sheffield S1 2NS to arrive by Wednesday 29 February 

Good luck!
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	Section 1 – Team Registration Details

	Your Business Name



	The names of your team members



	School / college name



	Category – Post 16

	The member of staff whom you registered with



	Additional Awards                                                         Yes       No

Are you entering the Made in Sheffield Award?


Are you entering the Social Innovation Award?


Are you entering the Olympics Award?

You must tell us more about your application for any of these additional awards in Section 5.



	Do you have a website or facebook page?

If yes, what is the address …………………………………………………..


Are you a continuing business?

Would you like to nominate someone 

who gave you support?

If yes, who and how did they help you?




	Section 2 – Team Details

	Tell us about the people involved in your business 

- What roles or jobs did you each have?

- What skills helped you in these roles?

- Did anyone outside the team help you? Did you need their additional skills?

Section 3 – The Business

	- What was your product or service?

- Why did you choose it?

- What are the features and customer benefits?

- Does it have distinctive / unique selling points? 



	Marketing

- What market research did you carry out?

- How did you tell customers about your business?
- Did you use different types of promotion or advertising for different customers?

- Was your marketing successful?



	Section 4 – Financial Performance 

	In this section you must give us the details of all the money you spent (your expenditure) and all the money you made (your income)

	- What did you spend the £25 start up money on?

- Did you get any other money to invest in the business (e.g. interim prize money or cash from family of sponsors). If so, what did you use that for?

- Did you get free use of facilities such as printers or free materials that you would have had to pay for if you weren’t a BiG Challenge team? How much do you think that was worth to your business?

- Did you set a budget?




Use a spreadsheet to show your business finance, e.g.:
	Month:
	September
	October
	November
	December
	January
	February
	Totals

	 
	 
	 
	 
	 
	 
	 
	 

	Income
	 
	 
	 
	 
	 
	 
	 

	Start-up investment
	25
	 
	 
	 
	 
	 
	 

	Other investment (e.g. loans)
	 
	 
	 
	 
	 
	 
	 

	Cash sales
	 
	 
	 
	 
	 
	 
	 

	Prize money/awards
	 
	 
	 
	 
	 
	 
	 

	Other
	 
	 
	 
	 
	 
	 
	 

	Total Income
	25
	0
	0
	0
	0
	0
	25

	 
	 
	 
	 
	 
	 
	
	 

	Expenditure
	 
	 
	 
	 
	 
	 
	 

	Cash purchases
	 
	 
	
	 
	 
	 
	 

	Payments to suppliers
	 
	 
	 
	 
	 
	 
	 

	Marketing/promotion
	 
	 
	 
	 
	 
	 
	 

	Travel
	 
	 
	 
	 
	 
	 
	 

	Loan repayments
	
	 
	 
	 
	 
	           30
	 

	Capital purchases
	 
	 
	 
	 
	 
	 
	 

	Other/ Miscellaneous
	 
	 
	 
	 
	 
	 
	 

	Total expenditure
	0
	0
	0
	0
	0
	30
	30

	 
	 
	 
	 
	 
	 
	 
	 

	Cashflow Surplus/Deficit (-)
	 
	 
	 
	 
	 
	 
	-5


	If you made a profit, how will you use it and how will it be divided?
- Reinvest it in the business?

- Split between team members?

- Donate to charity?




	Section 5 – Additional Awards (optional section - see guidance for more details)
These awards are extra to the main prizes – complete any that fit your business

	Made in Sheffield Award

If you designed and made something (jewellery, plastic, wood or metal goods, etc) or if you had a process to make repeated copies of a design or a process, you are eligible to enter this award. Tell us what you did and why you should get the award.



	Social Innovation Award

Has your business had a positive impact on the environment, on a local community or a wider issue? What has this impact been? Has it improved people’s quality of life or contributed to environmental efficiency? Will it continue after Big Challenge? 


	Olympics Award

If your business has developed a product or service that has some connection with the London 2012 Olympics or its impact on Sheffield, please tell us about it and explain the connection. Tell us what you did and why you should get the award.



	Section 6 – Reflections

	You will have tried lots of new things during the Bigger Challenge:

- What has been the most fun?

- What was the most successful thing you did?

- What problems did you have?

- What would you change if you did it again?

 

	Section 7 – The Future

	What are the key features of your business that you would present to an investor?

Consider:

- How will the business change over the next year? How will it grow beyond that?

- Will the team stay the same?

- Will the product or service change at all? What does customer feedback tell you?

- How much money will you make after another year, two years, five years of trading?

- Can you show a cash-flow forecast?




That’s it!

Problems?  Ask at school or college or in emergency email info@sero.co.uk 

� � HYPERLINK "http://www.bigchallenge.biz/upload/file/BiGChallenge2012GuidancePack.pdf" ��http://www.bigchallenge.biz/upload/file/BiGChallenge2012GuidancePack.pdf�  
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