Make Your Mark 2 Teacher Guidance

Key points 

· The resource has been designed to be flexible and can be amended as required. 
It provides a suggested structure but schools/college should alter/develop as you wish. For example, if delivering to post 16 students you may wish to provide extension activities (e.g. franchising, legislation) etc.
· This local Make Your Mark 2 Challenge will have a Sheffield final with prizes awarded to student teams. 
All schools/colleges are welcome to submit one report from their overall winning team. These reports will be shortlisted and successful teams will be invited to a finals event at Barclays HQ in Sheffield City Centre. £120 first prize and £60 second prize and trophy for winning school/college.
Resource Materials

The PowerPoint presentation suggests a structure which should enable schools/colleges to deliver a full day’s enterprise activity. The PowerPoint presentation includes ‘Slide Notes’ with suggestions for delivery and these can be amended as appropriate. 
Depending on age group and student numbers a range of teaching approaches could be used as follows:
· Welcome and Background (Slides 1-5). 

Introduction to the day and setting the context. As well as introducing Global Entrepreneurship Week these slides help you introduce the background to the challenge (empty premises in town/city centre) and that one winning team could be attending the Sheffield Finals.

An opportunity for students to identify other entrepreneurs and their characteristics. Students could reflect on their own skills and qualities and this day provides an opportunity for them to develop these skills.
Students play a key role in the economic regeneration of the city centre they could identify and discuss empty premises that they are aware of.
Groups (max 8 per team) could be allocated at this point. Team building exercise (10 mins- fun and exciting). Quiz on facts and figures about city centre. Allocation of team roles may be appropriate at this point. 

· Introduction to the Challenge (slides 6-8)
Explain the challenge. It is a very open opportunity where teams could develop any sports (Olympics based) business outlet in any city centre location or out of town leisure setting. All they need to do is make money! The process identifies the requirements for the day.

An opportunity for an entrepreneur to introduce the challenge and to bring their own experiences and advice. What are the issues in running a city or at a leisure venue nearby?
· Task One: Choosing the Business (slides 9-14)

You could allocate up to an hour/lesson to this section. Teams will start to develop their business idea. The slides (9-12) can be used to merely introduce factors or could be used to generate discussion in the teams with feedback to larger group.

Flipchart and other materials would enhance their discussion. Internet access for 1-2 team members may be of value to confirm location and to undertake initial research.

Tips on brainstorming (all ideas initially valid) would be useful. 

· Task Two: Setting up your Business (slides 14-17)

You could allocate up to an hour/lesson to this section. Practical tasks could include designing and building the inside and shop front of the building using paper and card or using IT programmes such as Google SketchUp (3D design that some schools/colleges have). 
An opportunity for students to develop the details of their product range or ideas on the service that will be offered from the location. Access to ICT useful.

· Task Three: Marketing Your Business (slides 17-19)

Suggested time allowed for task is 1hr. Always a very practical and creative session.  Could research other businesses or just use slide 17 to stimulate branding requirements- name, logo, strapline and their rationale for the overall look. 
Two practical tasks (advert and poster/leaflet) might involve splitting teams into 2 sub groups. Advert could involve creative and media programmes or even a short role play. If time allows you can include the design and production of staff uniforms, other marketing materials (e.g. promotional key rings) etc.

· Task Four: Your finances (slides 19-24)

Suggested time allowed for task is 1hr. 
· Task Five: Presentation and Next Steps (slides 25-27)
This all depends on how many groups you have and how much time you want to allocate to this element. It may be that each group prepares a presentation and then delivers to the full group or it may be more appropriate for each form to select one presentation and this select group present to full cohort. In either case a microphone may be useful. 
It is important that the groups consider what can make an effective presentation and a list of suggested tips is provided. This is by no means exhaustive. It may be worthwhile showing examples of good/bad presentations (e.g. the Apprentice, Dragons Den pitches) 

A judging panel could be made up of staff, including SLT and/or entrepreneurs. Creativity, clearly communicated, Viability/likelihood to succeed, Teamwork etc. 
Once a winning team has been chosen to represent the school/college they must submit a final business report (see required format below) to mgarnock-jones@forgevalley.sheffield.sch.uk by 3pm on Tuesday 22nd November. All the reports will then be reviewed on Wednesday 23nd November when shortlisted teams will be invited to deliver another presentation at Barclays Sheffield HQ on Tuesday 29th November. Further information will follow if your team is successful.
University of Sheffield Day (Monday 14th November)
For schools/colleges participating in this day it will take place at University of Sheffield (Enterprise Zone Portobello Street)
One team (max of 8 students) per identified school/college will work through the same PowerPoint materials.

As this will be the first day of Global Entrepreneurship Week it is an opportunity to showcase the enterprising work being undertaken across the region. The media will be present and therefore parental permission to take photographs will be required. 

 Timeline

W/c 14/11/2011 
Global Entrepreneurship Week starts
14/11/2011

Make Your Mark 2 at the University of Sheffield and in 
schools/colleges during the week
22/11/2011

3pm Deadline for submission of your winning teams 
Business report
23/11/2011

Shortlisting of Business reports. Selected schools/colleges 

invited to finals 

29/11/2011

Sheffield Make Your Mark 2 Finals at Barclays HQ, 

Sheffield
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Won your School/College competition and now want to win £120?

What you need to do next
In order to be considered for the Sheffield Finals you will need to produce a short Business Plan detailing your ideas. 

1. The Business Idea Sheet

Describe your idea on one side of A4. Don’t assume this means a written page; try to bring your idea to life.  You can use diagrams, bullets and flowcharts. Tell us about your sports business outlet quickly and simply. Describe the products and/or services. How is it innovative? How do you know it will be successful? What makes it great? How will it make money? How will it add something unique to City Centre or to the disused leisure outlet? This must be a still page (no movies).
2. Marketing Plan Sheet
Outline your competitors on one side of A4. Few organisations have the luxury of working in a market-place without competition. You should identify your target market and competitors, and make sure that your offering stands out. What makes it a unique or innovative offering? Who is your target audience and will they really want it? How will you tell them about it? What will you put into your advert? What features will you mention in your posters? What other techniques will you use to promote your business?
3. Money Matters Sheet

Produce a money matters document, on a maximum two sides of A4. Everything costs money, but good ideas pay for themselves and make a profit, which can be invested in many ways. You need to think about how your idea will make money. You can use a spreadsheet for calculations if you want to. How much will it cost to re-fit the shop into what you need? Use the internet to research material costs. How much will you need to run the business from day-to-day, for example staff costs, equipment or services? Where is the money going to come from to pay for all this? Can you still make a profit once you have paid for all your outgoings?

Create something new and exciting!
Establish a sports related business in your city
Tip: The judges will be looking for good ideas that have been well thought out and which have plenty of detail
GOOD LUCK!

